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Original: Spanish

Lima, Peru
CIP MAGAZINE REPORT 2011
1. Background: On June 29, 2009, the OAS General Secretariat, hereinafter "the Secretariat", and Desarrollos Editoriales SA and Trading News from Argentina, hereinafter the "Publishing Company" signed a contract for two years until June 29, 2011, for editing, production, publication and distribution of the CIP Magazine
In summary, the contract specifies, among many others, that the "Publishing Company" must produce six (6) volumes in total, namely three volumes annually (on April, August and December of each year), at least 3,500 copies of each volume and distribute them in mailing addresses that "the Secretariat" will designate and must be between the 34 member states of the OAS and the headquarters of "the Secretariat". Finally, the "Publishing Company" must pay "the Secretariat" the amount of five thousand dollars ($ 5,000), within 30 days following publication of each volume.
In this two year period of contract,   four of the six established volumes  were published , one in December, 2009 (No. 11), two in 2010 (No. 12 in March, 2010 and No. 13 in August, 2010), and one in 2011 (No. 14 in March, 2011).
2. Amendment: In order to produce the fifth volume (No. 15, CIP Magazine), on August 15, 2011, we conducted an Amendment to the Contract, where the parties agreed to amend paragraph 7.1. of the terms of reference, reducing from six to five the total number of CIP Magazines to be edited, produced, published and distributed, and keeping the other terms of the original contract.  The Contract is effective until the date on which the fifth volume of the CIP be distributed and the publisher pay the share of $ 5,000.  In October 2011, was published the CIP Magazine volume 15.
3. Number of produced volumes: the five (5) published volumes were designed within the parameters specified in the contract: the chosen topics were accepted, the information about the inter-American Cooperation activities carried out by the CIP was diffused, as well as updated information on port issues and their proper advertising space .Also, the structure, style and design of these publications were in a modern graphical format. Each publication was produced in English and Spanish, containing 38 pages plus front and back, as well as had good quality paper.
However, after a detailed review of the published volumes weaknesses were also identified: (i) in the translation of English text into Spanish and viceversa, (ii) in the distribution of the magazine that the Publishing Company should allocate to the list of users, that is the establishment of procedures that have been used to send the magazine abroad, the processing time and criteria to verify the  receipt thereof, (iii) in the advertising space that is dominated by local companies and (iv) payments, most of which were not complied within the time agreed in the terms of the contract.  To date there has been no payment of the publishing company for the volume No. 15, which was published in October 2011, although the Secretariat has repeatedly requested.

4. New proposal from the Publishing Company:  In September 2011 the Secretariat received from the "Publishing Company" a proposal with changes suggesting as new terms that the "Publishing Company" do not pay fees for the Volumes that are up to 40 pages plus covers, but pay a fee of $ 2,000 for those that has an excess of 40 pages up to 60 pages, and a fee of $ 4,000 for those that exceed 60 pages. This would allow, as stated, continuing the three Volumes per year as well as improving the market allocation of the publication. They also refer that the "Publishing Company" revitalized a two-year discontinued publication, agreed to double the financial offer and did not receive the required support of the members of the CIP especially for the distribution of the magazine.  Additionally, the magazine has good technical quality and added an electronic edition.

The Secretariat of the CIP, in accordance with the provisions of Resolution CECIP / Res 1 (XII-11), section e) CIP Magazine, “Analysis of the execution of the CIP Magazine contract " of the Subcommittee on Policy and Coordination, transmitted the proposal (of the "Publishing Company") to the member states for comments, conformed by Argentina (President), Barbados, Peru, Panama and Mexico.

The delegation of Argentina (President) highlighted that the CIP Magazine should continue improving the operational aspects and that by analysing the cost-benefit of the proposal, estimated to prioritize the dissemination of member’s actions to the income for the CIP. They also stress the necessity of the member states to contact sponsors in order to exceed the current pages and retake the fee income as well as assess the changes and economic terms at the end of one year.

The Delegation of Mexico proposed to keep the edition of this dissemination media, without losing sight of the financial obligations, proposing to change from a fixed fee to a variable fee and that it should be accompanied by a strategy promoted by the Secretariat to improve the access of the magazine advertising and therefore, the funding sources.  It also reported that at the end of one year the editions and financial results should be reviewed to evaluate the plan.

The delegation of Panama did not consider appropriate to renew the contract with the "Publishing Company" for aspects such as: the failure of the number of annual volumes, inadequate magazine distribution, writing, translation and presentation mistakes, and lack of payments within the stipulated time by the CIP, which reflect lack of commitment, planning and coordination. In addition, propose to give the opportunity to another editorial with highest quality and international exposure.

The Delegation of Peru proposed a staggered schedule of the fee: editions up to 40 pages plus covers, US$ 1,000, editions that exceed 40 pages and until 60 pages: $ 2,500; issues that exceed 60 pages: $ 5,000. They also emphasized that publishers submit an annual plan of issues in order to work for the three editions, which must be approved by the CECIP, including distribution strategies.

The Delegation of Barbados did not submit any comments on the proposal.
5. Conclusions: for exposed the Secretariat concludes that:
a. We assessed the quality of publications and compliance with the terms of the contract of the "Publishing Company" and its amendment.

b. The "Publishing Company" has presented a proposal for renewal by submitting new terms of reference with a variable and staggered assignment fee. In this sense, the "Publishing Company" has expressed their interest to continue publishing the CIP Magazine.

c. Member States of the SubCommittee on Policy and Coordination have expressed their comments on the proposal.

6. Recommendations: The Secretariat puts to the consideration of the CECIP the following:

a. It is necessary to continue the publication of the CIP Magazine because is a fundamental tool for communication and dissemination of knowledge in port issues, not only for members of the CIP but to create a community of practices important for the region and increase the exposure of CIP as inter-American forum in the private sector and other related fields.

b. The contract with the "Publishing Company" and their respective amendment are finished, therefore it would be necessary a bidding for a new period.
c. Due the importance of continue with the CIP Magazine and the interest expressed by the "Publishing Company" in its proposal to continue publishing the CIP Magazine but under a new scheme of variable and staggered assignment fee, it intends to negotiate and agree with the "Publishing Company" the publication of three (3) volumes for one year period, related for the period of preparing the guidelines for the new bidding.

d. The “Publishing Company" in coordination with the Secretariat would prepare an annual plan of publications, including a strategy to improve advertising regional access and distribution, among others.

e. To decide over the fixed and variable fee options, suggesting also include other important factor as the number of advertisements per published Volume.

f. To recommend Member States of the CIP to consider and decide on these topics for growth and improvement of the CIP Magazine and also reiterate the importance of working actively to achieve this goal.
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